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nity action plans. By first selecting a
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community safety committee, the CSP
method empowers communities to de-

velop plans that they can implement themselves.3 This capacitybuilding approach to AVR programming consists of concrete
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An awareness leaflet.
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and Boroundougou (Mopti district), and Gandamia and

Another important component of the project was the cre-

Deberé (Douentza district).

ation or re-establishment of peace and mediation commit-

Operational Achievements

tees as well as surveillance committees. Peace and mediation

The delivery of SA/LW risk education sessions was one of

the project’s cornerstones. The sessions promoted safe behaviors for at-risk groups and firearm owners. The project
reached a total of 13,930 people (35 percent women and girls)
in 20 villages and distributed 11,446 awareness leaflets. Both
before and after the sessions, a sample of the beneficiaries received questionnaires to measure whether their knowledge
and awareness toward SA/LW issues had increased.
Moussa Fofana, the village chief of Takoutal, remarked
that the AVR project “has brought about many changes in
the villages, one among all is the fact that children are no
longer tempted to play with SA/LW and their ammunition:
when they see something suspicious they go and inform
their parents.”
In parallel, DCA distributed 120 wooden gun boxes to beneficiaries who legally possess a firearm, thus encouraging

committees are generally composed of religious leaders, traditional leaders such as the forgerons and griots, village chiefs
and other influential community members. These committees
handle family disputes and intra- and inter-community arguments, and therefore play a key role in promoting peace and
forgiveness among the parties. The surveillance committees
provide protection to the village through an early warning
system mechanism, which includes reporting anything suspicious to the village chiefs and ensuring that unattended animals are not damaging the crops. These activities address the
needs identified by the communities for a sustainable mechanism to settle conflicts.

Impact of the Project
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accidents and loss of life. Each box contained a copy of Law
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ticed that relations and social cohesion between different so-
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security as the common goal. Moreover, the reduction of ten-
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The 20 young artists before the concert.
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Awareness activities changed how people behave in regards
to handling and storing SA/LW, and has helped to decrease
the number of SA/LW accidents. The distribution of gun boxes
helped increase safe weapons storage practices; the beneficiary
communities are now aware of the Malian laws regulating SA/
LW possession.
Moreover, the CSP methodology enabled a high level of local ownership of the project, which has empowered communities to take action and improve their own security through
enhanced conflict management practices at the village level.
The participatory approach and the involvement of women
in the committees have also impacted gender perceptions.
The Safer Community Committee members are now practicing their newfound skills in mediation, advocacy and SA/LW
risk education.

Conclusion

Mali is facing several challenges linked to armed conflict,

terrorist activities and intra-community violence. Armed violence reduction activities are a key enabler of stabilization
and development efforts, especially in the central and northern regions of Mali. In line with the implementation priorities
of the Agreement for Peace and Reconciliation in Mali signed
in June 2015, such a project should be considered good practice for restoring social cohesion amongst communities as it
complements peace education and effective security and justice mechanisms.
See endnotes page 66

44

FIELD NOTES @ THE JOURNAL OF CONVENTIONAL WEAPONS DESTRUCTION

Associate Programme Officer
UNMAS Mali Programme
Badalabougou-Est,
Bamako / Mali
Email: soniap@unops.org
Website: www.mineaction.org
Sonia Pezier joined the United
Nations Mine Action Service (UNMAS)
in 2014 as a program officer associate
in Palestine and is now working
with the Mali program. Prior to
UNMAS, Pezier worked in Laos
with Handicap International and
with Geneva Call and the Gender
and Mine Action Program. She holds a Master’s in
international humanitarian law and humanitarian crisis
management from the Université Paul Cézanne (France).

Jean-Denis N. Larsen
Programme Manager
DCA Congo
Av. P. E. Lumumba 415
Ibanda, Bukavu
Democratic Republic of the Congo
Email: jdla@dca.dk
Website: www.dca.dk
Jean-Denis Larsen was the program
manager for DanChurchAid (DCA) in
Mali from January 2014 to January
2016, and is now posted in the
Democratic Republic of the Congo.
Before his deployment in Mali,
Larsen worked in Denmark and in
a variety of countries in Central
and Western Africa with NGOs, private companies and
diplomatic missions. He holds a Master’s in Economics
from the Copenhagen Business School (Denmark) and
has extensive experience in project management.

